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Abstract

This research examined cost and return, marketing channel, marketing margin and
supply chain of organic lettuce. A sample was selected from farmers and officers in the Royal
Projects, Changwat Chiang Mai, and in the Non-Toxic Agriculture Cooperatives in land reform
area, Amphoe Wang Nam Khiao, Changwat Nakhon Ratchasima. Data was collected between
December 2018 to March 2019. Quantitative approach was applied for data analysis.

The result found that total production cost of organic lettuce was 9,500.61 Baht/rai/round
(cash 7,818.36 Baht and non-cash 1,682.25 Baht). In other words, the total cost was 11.29
Baht/kg. with an average yield of 841.67 kg/rai. Farmer gained 52.41 Baht/kg. and had returns
of 44,111.92 Baht/rai/round with net returns of 34,611.31 Baht/rai/round. Regarding marketing
channel, farmers in Chiang Mai directly sold their products to Chiang Mai Royal Project stations
and the stations delivered the products to the Mae Hia Royal Project shop afterwards; whereas
farmers in Nakhon Ratchasima sold their products at farms and mostly sold to the Non-Toxic
Agriculture Cooperatives under Wang Nam Khiao land reform area and collaborative farming
community enterprise. About marketing margin, the findings concluded that (1) the Royal
Project stations, cooperatives and community enterprises to collectors, (2) the collectors to
shops and department stores in the mentioned Changwat and Bangkok, and (3) shops, department
stores and companies in the mentioned Changwat and Bangkok, contributed a marketing
margin of 25.09, 20.00 and 52.50 Baht/kg., respectively.

For the supply chain, the study indicated activity connection between production and
distribution process. Firstly, downstream process included production planning, inputs provision,
and producing. People involvement was farmers as well as production and marketing persons.
Secondly, midstream process consisted of production management and persons who were in
charge of laboratory and residue investigation, packinghouses and collection. Lastly, upstream
process comprised shops, department stores, companies and consumers.

In conclusion, organic lettuce was a high return crop. A good management of organic
lettuce production would ensure a certain market and enable farmers to increase their
incomes. However, organic lettuce seeds had contributed a high share of production cost;
therefore, government should encourage an establishment of organic vegetable seeds center

to help in seed cost reduction.

Key Words: Organic Lettuce, Marketing Channel, Marketing Margin, Supply Chain
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